LaV&ie Group

LIFE SCIENCE COMMUNICATIONS

Integrated Communications Program:

NASDAQ Listed
Specialty Pharma Company

A new CEO of this specialty pharmaceutical company assumed the role in
June 2003. The Nasdag-listed company’s stock was trading at less than $1
per share. With less than $10 million in cash, the company needed to raise
additional capital to fund product development and reposition the story
with the investment community. LaVoie Group partnered with this
company to build visibility in order to attract a specialized healthcare
banker, increase valuation to secure financing, raise capital on favorable
terms, rebuild relationships with investment community and reposition the
story under new management.

Integrated Communications Program

Develop strategic media plan to ride on coat tails of competitive
product

Develop key general and consumer media list to pitch

Identify and media train couple involved in Phase 2 trials as
spokespersons

Identify and media train principal investigator as spokesperson
Develop an Internet Video Press Release and traditional Video News
Release to disseminate to the media

Work with new management team to re-tell the company story with
new materials including presentation and investor fact sheet
Develop targeted healthcare institutional investor list for series of
1-on-1's and build health care banking relationships

Participate in monthly institutional investor meetings, provide follow-
up and next steps

Return on Investment

Invited to participate at industry conferences, including Drug
Delivery Partnerships and Strategic Research Institute

Invited to participate at financial conferences, including Symposium
LLC, MassOpps, BIO CEO Investor Conference, Sachs Bloomberg
Forum and BIO 2004

Signed on JMP Securities as investment banker

Two successful PIPE financing completed with key healthcare inves-
tors at favorable terms (September 2003 and March 2004)
Targeted media coverage in consumer, trade and business
publications including Drug Delivery Technology, Mass High Tech,
Gentlemen’s Quarterly, and The Boston Business Journal

Increased institutional ownership to 25 percent

ra's cnallengersm finally mtne market.
stiff is the competition? JAMIE BUFALING finds ot

IT'S BEEN SIX YEARS SINCE VIAGRA hit the market, and any
stigma attached to the litthe blue wonder has long since dissipated,
thanks to nﬂxmmndnmm\ nts from many of the 152 million men

L from vary ! of limpdickery—and those
Mhn]un\\knllllu(lxllmﬂl’ enhance thelr sex Il\u And just in time for
the i i secondd ge of fi (ED)
Imulumb.has.\mml ]mklnul o horm imm \u@umn 1.7 billion share

o the woody market. This ks wher 1.8 S,
Fore mn:’sll:lIL nlm;mnnll |1!|Il iy penis in the hands sbﬂh\ white-

semoeked pi eritises whe've bee s that
attempt 1o outdo Viagra h; pmwllm. faster, stronger, porm-starrier

orectione. Although some of these “Hitle helpers® aren't yet avallable In

the United States, | munded them up from various shady oatfits (like
Germany) and gave them all a test-drive,

s sewent Iy

High Tech

T P 1 o

The Jovwnai on
Now Escoun
Tuouwoiocy

Lexington's MacroChem joins erectile
dysimcllm field with topical cream

“There is ‘

: TM ‘%
uritapped . |
ocd i i miarket here. ..s..
Close to 30 million suffer
[ —uwn&lnl::::nm ates  fromm some form of erectile
i it i mceuive i dysfinction, anel we don’
et st Coep. rocestly expanded UK thet current prochucts

l‘:"&a‘: v ohaniin sty e filling this demand.”

n—..-...n i of severs phurmces
el 0 o explore verskoms of
“T&“‘T""m""“w et
and CED o nr.—.....n,..m. gy o oG Rlsr
Clase 10 20 miion wulew fram some

poneniial S8 v\ whancrd cemponi,
bt of aractle dyalwetion, ond e P 4 th s putrmtrd drug

dont
gk grmis
O iew e tht companiestht g . gt e everule s
e drugs ke Viagra see wucalng om s wekosevine deicn
e bl s e eveually et Compary ol sy e P Topy
st & marketplace that s alrealy Sware  iglan v bl e |
o hee bttty of nasch o
MacruChem began operaiion in 1991
2 vk a variety of preaderts s
Ty i hnstuder. Cinhon. M. S,
g e et Rk comrn o o theskon
0 thet Y s i’ el
Toveash tha 1960s the compaty
capher 1w f et g b e A
ety arnh wrve =y ¥ ot the bench
“Fox musts ol 1S, MacreCln - restiging angal mfecionn 1 the
collbrnind it covmract wih the  donaals

SR

LaVoie Group ® 10 Derby Square, N1 ¢ Salem, MA 01970 ¢ 978.745.4200  www.lavoiegroup.com




