
A new CEO of this specialty pharmaceutical company assumed the role in 
June 2003. The Nasdaq-listed company’s stock was trading at less than $1 
per share. With less than $10 million in cash, the company needed to raise 
additional capital to fund product development and reposition the story 
with the investment community. LaVoie Group partnered with this  
company to build visibility in order to attract a specialized healthcare 
banker, increase valuation to secure financing, raise capital on favorable 
terms, rebuild relationships with investment community and reposition the 
story under new management.

Integrated Communications Program
Develop strategic media plan to ride on coat tails of competitive •	
product 
Develop key general and consumer media list to pitch •	
Identify and media train couple involved in Phase 2 trials as  •	
spokespersons 
Identify and media train principal investigator as spokesperson •	
Develop an Internet Video Press Release and traditional Video News •	
Release to disseminate to the media
Work with new management team to re-tell the company story with •	
new materials including presentation and investor fact sheet 
Develop targeted healthcare institutional investor list for series of •	
1-on-1’s and build health care banking relationships 
Participate in monthly institutional investor meetings, provide follow-•	
up and next steps 

Return on Investment
Invited to participate at industry conferences, including Drug  •	
Delivery Partnerships and Strategic Research Institute 
Invited to participate at financial conferences, including Symposium •	
LLC, MassOpps, BIO CEO Investor Conference, Sachs Bloomberg 
Forum and BIO 2004 
Signed on JMP Securities as investment banker •	
Two successful PIPE financing completed with key healthcare inves-•	
tors at favorable terms (September 2003 and March 2004) 
Targeted media coverage in consumer, trade and business  •	
publications including Drug Delivery Technology, Mass High Tech, 
Gentlemen’s Quarterly, and The Boston Business Journal
Increased institutional ownership to 25 percent•	
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